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Abstract 

 
VVIP security challenges are becoming increasingly complex and dynamic in the era of 
globalization and rapid technological change. This research aims to analyze how the 
Presidential Security Detail (Paspampres) can adapt to these changes through the 
application of the concept of a learning organization, specifically the five key disciplines 
proposed by Senge (1997). Through a qualitative approach, this study collected data 
through interviews and the study of related literature. The results show that by applying the 
principles of a learning organization, the Paspampres can improve its effectiveness in 
carrying out VVIP security duties. This research emphasizes the importance of adaptation 
and continuous learning in ensuring VVIP security amid constant security challenges. The 
implications of this research are for the improvement of VVIP security in Indonesia through 
a more adaptive and learning-oriented approach. 
 
Keywords: Knowledge Management, Learning Organization, Organizational Theory, 
Secret Service. 

 
—————————— —————————— 

 

A. INTRODUCTION 

In the era of globalization and rapid development of information technology, 

security has become one of the top priorities for many countries. Especially in the 

context of securing a Very Important Person (VVIP), the challenges faced by security 

teams such as the Presidential Security Detail (Paspampres) are becoming 

increasingly complex. In addition to ensuring the physical security of VVIPs, the 

Paspampres is also faced with the demand to maintain a balance between security 

and the close relationship between VVIPs and the public (Putra et al., 2022; Sormin & 

Prisgunanto, 2021). 

The President and Vice President are important figures in a country, 

representing the will and sovereignty of the people. They are the main architects of 

state policy and, as such, require special protection. In Indonesia, these two officials, 

along with other state guests of equivalent status, are labeled as Very-Very Important 

Person (VVIP). Given the importance of their roles, there is a need to have a 

specialized unit that focuses on their security. The Presidential Security Forces 

(Paspampres) is the entity within the Indonesian National Army (TNI) that has this 

specialized task (Putra et al., 2022). 

As the Head of State and Government, the President has a crucial role in 

running the government. They not only represent the symbol of the country but also 
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play an important role in maintaining political and economic stability. Any threat to 

their safety or that of other VVIP guests can have serious implications, including 

affecting diplomatic relations and even 

Potentially sparking conflict. Therefore, the Secret Service must have the 

highest standards of professionalism. 

The Paspampres consist of individuals selected from various military 

backgrounds, including the Army, Navy, and Air Force. They are elite soldiers who 

come from specialized units such as Kopassus, Raider, Kostrad, Marine, and 

Kopasgat. Their selection process involves a series of tests that assess their physical, 

mental,l and intellectual capabilities. The aim is to ensure that they are ready for VVIP 

security duties. 

In carrying out its duties, the Paspampres must balance the need for security 

with the leader's need to interact with the people. While security is a priority, it is 

impossible to completely separate the leader from his people, especially in a 

democratic system. Therefore, there is a need for the Secret Service to continuously 

learn and adapt to the changing environment and demands of the job. This makes an 

analysis of how the Secret Service as a learning organization in the context of VVIP 

security highly relevant. 

VVIP security is not just about protecting individuals from physical threats but 

also ensuring that VVIPs can carry out their duties and responsibilities effectively. 

This includes ensuring that VVIPs can interact with the public, media, and other 

stakeholders unhindered while still ensuring their safety. Therefore, a rigid and 

overly restrictive approach to security can hinder the effectiveness of VVIPs in 

carrying out their duties. 

In this context, the concept of a learning organization becomes very relevant. 

A learning organization is an organization that is able to adapt to environmental 

changes in a fast and effective way. Through a continuous learning process, these 

organizations are able to identify and respond to new challenges in innovative ways. 

In the context of VVIP security, this means that the Paspampres must continue to learn 

from past experiences, as well as anticipate and respond to new challenges that may 

arise in the future. Using the concept of a learning organization as a lens to understand 

how the Secret Service adapts to the demands and work environment of VVIP security 

is highly relevant. This concept emphasizes the importance of adaptation and 

continuous transformation in organizations to meet the needs of a changing 

environment. As described by Senge (1997), indicators of organizational success can 

be seen from its ability to transform into a learning organization. In his view, a 

learning organization is a place where individuals can continuously improve their 

capabilities to achieve desired results. In such an environment, individuals are 

empowered to innovate, share ideas, and learn together. 

Senge (1997) identified five key disciplines that support the concept of a 

learning organization: 

1. Systems Thinking: This is concerned with viewing the organization as a whole 

and understanding how each part interacts with each other. 
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2. Personal Mastery: This emphasizes the importance of self-development and 

enhancement of individual capabilities. 

3. Mental Models: This relates to understanding and reflecting on the 

assumptions and beliefs that influence an individual's actions. 

4. Shared Vision: This emphasizes the importance of having a shared vision that 

is communicated and shared across the organization. 

5. Team Learning: This emphasizes the importance of learning together as a team 

and sharing knowledge. 

These concepts suggest that learning and adaptation are key to organizational 

success in a dynamic environment. Fiol & Lyles (1985) define a learning organization 

as an entity that improves its actions through deeper understanding and knowledge. 

Meanwhile, Huber (1991) emphasizes how a learning organization processes 

information to positively influence individual behavior. 

Basically, a learning organization is an entity that can generate, acquire, and 

distribute knowledge and adjust its actions based on newly acquired insights and 

ideas. There are five key elements in a learning organization, namely: analyzing 

problems with structured methods, trying approaches that have never been done 

before, learning from one's own experiences and past events, understanding the 

success and effective methods of others, and disseminating information widely and 

effectively throughout the entity. (Henderson, 2004). 

So, what is the reason why organizations must transform into learning 

organizations? This is because today's organizations face increasing challenges, where 

they are not only expected to continuously learn, innovate, and adapt but also to act 

in a way that is ethical, sustainable, and considerate of the interests of the various 

parties involved. In short, there is an increasing expectation that organizations act 

with wisdom. The central tenet of organizational learning lies in the idea that not just 

the individual, but the organization as a whole can undergo a learning process so that 

it can adjust and evolve to achieve success. (Rowley & Gibbs, 2008). 

Ahmad et al. (2020) emphasized the importance of integration between 

cybersecurity management and incident response to facilitate organizational learning. 

This research shows how organizational learning can improve awareness of security 

risks, compilation of threat intelligence, elimination of defects in security defenses, 

evaluation of security defense logic, and enhanced security response. In addition, with 

the development of information technology, threats to VVIP security come not only 

from the physical world but also from the digital world. Voronin et al. (2021) 

discussed how economic security control can be improved by using machine learning 

in the information space of the digital economy. Veljovski & Dojchinovski (2016) also 

highlight the importance of organizational learning and knowledge transfer for 

efficient defense and security systems. 

Studies relating to the Paspampres and VVIP security duties are limited, 

especially in international publications. At the national level, only one relevant study 

was found, namely by Arinuryadi (2018), which focused on strategies to improve the 

capabilities of Paspampres soldiers in protecting the President and Vice President of 
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Indonesia. The research shows that training for Paspampres members has not been 

optimal, although overall, they are ready for duty. In addition, there is a need for 

equipment updates to support security duties. 

A study from Sormin & Prisgunanto (2021) highlights that the Paspampres 

have special competencies compared to other units. As VVIP guards, they must have 

superior thinking and introspection skills. The Secret Service consists of elite soldiers 

with special qualifications to carry out their duties.Agathaa et al. (2022) emphasized 

the importance of maintaining and improving the technical capabilities of 

Paspampres soldiers. They suggested the application of 

Good management in improving soldiers' capabilities, including planning, 

organization, training, and evaluation of capabilities. 

Another analysis from Putra et al. (2022) focused on the relationship between 

training, morale, and work productivity of the Paspampres in Group A. The results 

showed that low productivity can increase the risk to VVIP security. The results 

showed that low productivity can increase the risk to VVIP security. The security 

duties of the Secret Service are comparable to providing the best service in the right 

situation. While some of these studies highlight the importance of Paspampres 

competency development, no specific research has addressed "The organization of 

learning in the presidential security forces in the implementation of VVIP security 

operations." 

In a world of constant change and uncertainty, the ability to learn and adapt to 

changing environments is key to success. For the Paspampres, this means that they 

must continuously learn from past experiences, as well as anticipate and respond to 

new challenges that may arise in the future. In doing so, they can ensure the security 

of VVIPs while still ensuring that VVIPs can interact with society in a positive way. 

The main objective of this research is to understand how the concept of a 

learning organization is applied in the Presidential Security Forces (Paspampres) 

when carrying out VVIP security operations. In the era of democracy in Indonesia, 

direct presidential elections have strengthened the emotional connection between the 

leader and the people. This relationship does not end after the election but continues 

throughout the leader's tenure. Therefore, the Paspampresare is currently faced with 

the challenge of ensuring VVIP security while maintaining the closeness of the leader 

to the people. 

In this context, learning organization theory offers a relevant framework for 

understanding how the Secret Service can adapt to changing work demands and 

environments. The concept emphasizes the importance of continuous learning and 

adapting to meet organizational needs. In this study, the five key disciplines of the 

learning organization theory proposed by Senge (1997) will be used as an analytical 

framework. Using this framework, this research will understand how the 

Paspampres, as an organization, can continuously learn and adapt to changing 

demands and work environments. 
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B. METHODS 

This research was conducted using a qualitative approach to understand and 

deepen the phenomenon being studied. This qualitative approach allows researchers 

to understand certain phenomena from the perspective of participants, especially 

regarding how the Paspampres adapt to the demands and work environment when 

carrying out VVIP security operations. 

The main source of data in this research came from purposive interviews. This 

purposive technique ensures that the respondents interviewed have relevance and 

depth of information regarding the topic being researched. These interviews were 

designed to gain in-depth information and a better understanding of the research 

topic. 

In addition, secondary data was also collected to support and validate the 

findings from the interviews. These secondary data sources include scientific articles, 

online media, and other sources relevant to the research topic. The combination of 

primary data through interviews and Secondary data from relevant sources ensures 

that this research has the depth and richness of information to achieve its research 

objectives. 

 

C. RESULTS AND DISCUSSION 

1. The Secret Service as a Learning Organization 

Paspampres, or Presidential Security Forces, is an elite unit tasked with 

securing VVIPs in Indonesia, especially the President and Vice President. As a unit 

with great responsibility, the Paspampres requires personnel who are reliable, 

qualified, and have specialized skills. (Putra et al., 2022; Sormin & Prisgunanto, 2021). 

The Secret Service is a symbol of reliability and professionalism in the field of VVIP 

security in Indonesia. Paspampres personnel are selected through a rigorous 

selection, where not all TNI members can qualify and have the desired qualifications. 

This makes Paspampres personnel superior and selected individuals. They are trained 

in shooting, martial arts, physical excellence, good personality, and stable health and 

psychology. In addition, the ability to cooperate between personnel is highly 

emphasized, given their duties that require good coordination and quick response. 

Work productivity is one of the things that is highly emphasized in the 

Paspampres. A study shows that training and morale affect the work productivity of 

Paspampres members in Group A. The training provided aims to improve the 

capabilities of personnel, while high morale will increase their work productivity. In 

carrying out its duties, the Secret Service is also faced with the challenge of 

maintaining a balance between VVIP security and the interests of heads of state and 

government who need to maintain a close relationship with the community. (Putra et 

al., 2022). This is a challenge in itself, considering that a good relationship between 

the leader and the people is not only established during the campaign but also after 

the leader is elected. 

As part of its efforts to improve the quality of its personnel, the Secret Service 

also focuses on logistics management. Logistical support, both in the form of supplies 
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and materials, is very important to support the successful implementation of security 

duties. Therefore, logistics management is carried out as well as possible to ensure all 

personnel needs are met. 

TNI soldiers who serve as Paspampres are required to always be ready to carry 

out their duties, given the dynamics of security threats that continue to evolve. Their 

ability to guard important state figures must always be improved. This demands 

continuous capacity building from members of the Paspampres. According to 

Michaud (2018) improving soldiers' capabilities is now not only an internal nee, but 

also a societal demand. The increased capacity of soldiers will enable them to carry 

out various missions, both at the national and international levels. To achieve this 

standard, the government must set high-performance expectations for soldiers, which 

are in line with public expectations. 

In response to such expectations, military leaders may design strategies 

involving training, doctrine development, and organizational structure, as suggested 

by Michaud (2018). Soldier capacity building also involves cooperation with civilian 

entities, depending on the security context. The Canadian Armed Forces (CAF) 

defines capacity building as improving a country's capabilities in various aspects, 

while the US Army has similar terminology but different names. 

Tamas (2006) sees the capacity building of soldiers to prepare them to deal with 

diverse threats. He emphasizes the importance of building on an existing base, rather 

than starting from scratch. Capacity building encompasses various government 

strategies to improve performance in terms of human resources, organizational 

structure, and institutional reform. From a military institutional perspective, adequate 

military capacity is needed to ensure security and development go hand in hand. In 

the operational context, adequate training and equipment for military actors are 

essential to maintain their reputation and effectiveness in carrying out security tasks, 

as explained by Bergmann (2019). 

In the context of a learning organization, the Secret Service is expected to 

continue learning and adapting to changes that occur. Through continuous training 

and coaching, the Secret Service is expected to improve its ability to face various 

challenges and ensure VVIP security in Indonesia. Thus, the Paspampres is a VVIP 

security unit that has a great responsibility in maintaining the security and safety of 

state leaders. Through rigorous selection, continuous training, and adequate logistical 

support, the Paspampres is committed to providing the best in carrying out its duties. 

The Paspampres have a great responsibility to protect VVIPs, including the 

President, Vice President, and other state guests. This task reflects the TNI's 

responsibilities as stipulated in Indonesian Law No. 34 of 2004. Given the enormous 

risks involved in their duties, Paspampres soldiers must have a high level of 

professionalism, dedication a,nd skill. The slightest mistake can have fatal 

consequences, so intensive and rigorous training is an absolute requirement. In 

recruiting Paspampres personnel, the government conducts a strict selection to ensure 

only the most qualified individuals are accepted. This selection covers various 

aspects, ranging from shooting ability, self-defense, and physical endurance to mental 

http://ijsoc.goacademica.com/


International Journal of Science and Society, Volume 5, Issue 5, 2023  

IJSOC © 2023 
http://i jsoc.goacademica.com 

  712 

readiness. All these aspects are important to ensure that the Paspampres can carry out 

their duties perfectly. 

One important aspect of Secret Service readiness is instinct. In psychology, 

instinct is defined as basic behavior that arises naturally from within humans. This 

concept was introduced by Sigmund Freud, who argued that humans have basic 

instincts that drive their various behaviors. In the context of the Secret Service, these 

instincts are important because they can help them in critical situations. The Secret 

Service consists of various military backgrounds, from Kopassus to Marines. Despite 

coming from different units, they all have in common a dedication and commitment 

to protecting VVIPs. They are trained to work in a uniform manner, with unity of 

thought and action, to be able to carry out their duties effectively. 

Adaptation to change is one of the keys to success in any organization, 

including the Paspampres. In the context of the Secret Service, this adaptation relates 

not only to changes in technology or security tactics, but also to social, political, and 

cultural changes that occur in society. The following is a further explanation of how 

the Secret Service must adapt to the changes that continue to occur in the future  (Putra 

et al., 2022; Sormin & Prisgunanto, 2021): 

a. Technological Changes: With the rapid advancement of technology, security 

threats are also increasingly diverse. From cyber threats to the use of drones 

for reconnaissance activities, the Secret Service must keep up to date with the 

latest technology. This requires ongoing training for its personnel as well as 

investment in the latest security equipment and technology. 

b. Socio-Political Dynamics: Indonesia, as a democracy, is always experiencing 

socio-political dynamics. The Secret Service must be able to understand and 

anticipate potential threats arising from these dynamics, such as rallies or 

demonstrations that could potentially threaten VVIP security. 

c. Changing Security Culture: The global security culture is constantly evolving. 

Concepts such as "soft security" or a more humanistic approach to security are 

becoming increasingly popular. The Secret Service must be able to adopt these 

new approaches without compromising the effectiveness of its security duties. 

d. Interaction with the Community: As mentioned earlier, the relationship 

between the leader and the community is becoming increasingly close. The 

Secret Service must be able to bridge the need for security with the need for 

social interaction between the leader and the community. This requires a more 

flexible and humane approach to performing duties. 

e. Collaboration with Other Units: In the face of increasingly complex security 

threats, collaboration between the Secret Service and other security units, both 

at the national and international levels, is becoming increasingly important. 

This requires good communication and coordination skills. 

f. Continuous Education and Training: To ensure that the Secret Service is always 

prepared for change, continuous education and training is key. This is not just 

training in physical security, but also soft skills training such as 

communication, negotiation, and cultural understanding. 
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Thus, adaptation to change is not an option, but a necessity for the Paspampres. 

Through this adaptation, the Secret Service is expected to continue to carry out its 

duties effectively and efficiently, while maintaining public trust in their integrity and 

professionalism. 

 

2. Implementation of Learning Organization Concepts in the Secret Service 

Adaptation is one of the keys to success in carrying out tasks, especially for the 

Secret Service, which has a great responsibility in maintaining VVIP security. In this 

context, the theory of learning organizations proposed by Senge (1997) provides 

valuable guidance on how the Secret Service can adapt to the changes that are 

constantly occurring. The following is an explanation of the adaptations that the 

Secret Service needs to make with reference to the five main disciplines of the theory 

(Flood, 1998; P. M. Senge, 1993; P. M. Senge, 1997): 

a. System Thinking 

In the context of the Paspampres, systems thinking, which is one of the main 

disciplines of the learning organization theory proposed by Senge (1997), plays an 

important role. This concept emphasizes the importance of viewing the organization 

as an interrelated whole, where each part has an impact on the other parts and on the 

system. 

Every action taken by the Paspampres, whether in training, security operations 

or interactions with the public, has a widespread impact. For example, a decision to 

increase security in a particular area can affect relations with the local community or 

even security dynamics in other areas. Therefore, it is imperative for the Paspampres 

to think about the long-term impact of every decision and action they take. It is not 

just about addressing short-term issues, but also ensuring that the actions support the 

long-term goals of the organization. 

Security is not just about dealing with visible threats. It's also about 

understanding the relationship between different elements, such as the relationship 

between the Paspampres, the public and the VVIPs they protect. With a holistic 

approach, the Secret Service can understand how changes or actions in one area can 

affect another. For example, improving security in one place may require additional 

resources from other areas or may affect the public's perception of the Secret Service. 

The world of security is a dynamic one, where threats and challenges are 

constantly changing. Therefore, it is crucial for the Secret Service to not only react to 

individual incidents but also to identify patterns and trends in security threats. By 

identifying patterns, the Paspampres can be more proactive in responding to threats 

and ensure that they are always prepared for any challenges that may arise in the 

future. By applying systems thinking, the Secret Service will be better equipped to 

adapt to changes and challenges they may face in the future, ensuring that they 

remain effective in carrying out their duties and can provide the best protection for 

VVIPs and the public at large. 
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b. Personal Mastery 

Personal mastery is one of the key disciplines in the theory of learning 

organizations proposed by Senge (1997) and has relevance in the context of the Secret 

Service. It emphasizes the importance of individual growth and learning as the 

foundation for organizational learning. In a dynamic and challenging environment 

such as that faced by the Paspampres, the ability of each member to continuously 

learn and adapt is crucial. 

A personal commitment to continuous learning and self-improvement is the 

essence of personal mastery. Every member of the Paspampres must understand that 

the world of security is constantly changing, and to remain relevant and effective, they 

must constantly update their knowledge and skills. This is not just about formal 

training, but also about having curiosity, self-awareness, and a willingness to learn 

from daily experiences. 

Furthermore, having a clear vision of what one wants to achieve is a key 

component of personal mastery. For the Paspampres, this could mean having a clear 

understanding of their role within the broader context of national security, as well as 

the personal goals they set for themselves in their career. With this vision, they can 

navigate challenges more effectively and make decisions that are aligned with their 

long-term goals. 

Finally, the ability to reflect on personal actions and decisions, and learn from 

mistakes, is another important aspect of personal mastery. In the security world, 

mistakes can have serious consequences. However, mistakes are also opportunities to 

learn and grow. By reflecting on what has happened, identifying what could have 

been done differently, and applying those lessons in the future, members of the 

Paspampres can continuously improve their performance and make a greater 

contribution to the organization. In the context of the Paspampres, personal mastery 

is not only aboutindividual success but also about the overall success of the 

organization in carrying out its crucial mission. 

c. Mental Model 

Mental models refer to the frameworks, assumptions, and beliefs we use to 

make sense of the world around us. In the context of the Paspampres, understanding 

and developing effective mental models is crucial for adaptation and success in 

carrying out complex and dynamic security tasks. The Paspampres, as the frontline of 

VVIP security, are often faced with situations that require quick decisions based on 

limited information. Therefore, it is imperative that they continuously examine and 

challenge their personal assumptions and beliefs about how the world works. 

Unchecked assumptions can influence their decisions and actions, and in the context 

of security, misinterpretations can have serious consequences. 

Critical thinking skills are an asset in stressful and uncertain environments. 

Paspampres must be able to evaluate information quickly and accurately from 

multiple sources, distinguish between fact and opinion, and identify potential biases 

or errors in the information they receive. In an increasingly complex world, where 
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security threats can come from multiple sources and are often multidimensional, the 

ability to think critically and make informed decisions is key to success. 

In addition, the world of security is constantly changing, and approaches or 

tactics that worked in the past may no longer be relevant or effective in the future. 

Therefore, the Secret Service must adopt an approach that is open to new ideas and 

approaches. They must be willing to learn from experience, both personal and that of 

others, and change the way they think, and act based on new information and 

experiences. In other words, cognitive flexibility, and the ability to adapt to change 

are key components of an effective mental model. 

In the context of the Paspampres, developing and maintaining appropriate 

mental models not only enhances individual effectiveness but also improves the 

organization's overall ability to respond to changing security challenges. As an 

organization, the Paspampres must commit to supporting the development of 

effective mental models among its members through ongoing training, education, and 

reflection. 

d. Shared Vision 

Shared vision is one of the key pillars in the theory of learning organizations 

proposed by Senge (1997). In the context of the Paspampres, having a shared vision is 

essential to ensure that all members of the organization are moving in the same 

direction and working towards the same goals. Building a shared vision of what the 

Paspampres want to achieve in the long term is not an easy task, but it is essential. 

This vision should reflect the collective aspirations of the organization's members and 

provide direction for future actions and decisions. With a clear and inspiring vision, 

the Paspampres can motivate its members to fully commit to their duties and 

responsibilities. 

However, having a vision is not enough. It is important to ensure that all 

members of the Paspampres have the same understanding of the organization's 

purpose. 

and mission. This ensures that there are no gaps or ambiguities in the 

interpretation of the vision. Each member must understand their part in achieving the 

shared vision and how their contribution affects the overall organization. 

Furthermore, to achieve the shared vision, collaboration and communication between 

members is key. The Paspampres is a complex organization with various units and 

specializations. Therefore, it is important for members from different units to 

communicate effectively, share information and work together to achieve a common 

goal. Encouraging collaboration not only improves efficiency and effectiveness but 

also builds a sense of community and cohesiveness among members. 

In the context of VVIP security, where challenges and threats are constantly 

changing, having a strong shared vision and commitment to achieving it is essential. 

With a shared vision, the Paspampres can adapt to change, overcome challenges, and 

ensure that they are always ready to carry out their duties effectively and efficiently. 
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e. Team Learning 

In the context of the Secret Service, team learning is particularly important 

given the complexity of their duties and responsibilities. As an organization 

responsible for VVIP security, every action and decision taken by the Paspampres 

must be based on in-depth understanding and information. Developing the ability to 

learn together as a team is the first step in ensuring that all members of the Secret 

Service have access to the same knowledge and information. By sharing knowledge 

and building a common understanding, the team can ensure that each member has a 

deep understanding of their duties and responsibilities, as well as the challenges and 

threats they may face. This allows the team to respond quickly and effectively to any 

situation that may arise. 

Furthermore, using dialog and discussion as key tools for team learning allows 

members to explore new ideas and approaches. In a fast-changing environment such 

as VVIP security, the ability to adapt and adopt new approaches is key. Through 

dialog and discussion, team members can solve problems together, leveraging their 

collective expertise and knowledge to find the best solution. 

Finally, building a culture where every team member feels valued, and their 

contributions are recognized is essential to ensure full engagement and commitment 

from every member. Every member of the Paspampres has an important role to play 

in carrying out the organization's mission, and recognizing their contributions 

ensures that they feel part of a larger team. By feeling valued, members are more likely 

to share knowledge, actively participate in discussions, and contribute fully to the 

organization's goals. As such, team learning is a critical aspect of the adaptation of the 

Paspampres as an organization. By focusing on shared learning, dialogue, and 

recognition of contributions, the Paspampres can ensure that they are always 

prepared to face any challenges that may arise in the future. 

By applying these five disciplines, the Paspampres can ensure that they not 

only react to change but are also proactive in anticipating and adapting to it. This will 

ensure that the Secret Service remains effective and relevant in carrying out its duties 

in the future. 

To apply the five main disciplines of the learning organization theory proposed 

by Senge (1997), various challenges and obstacles can arise that can hinder the 

Transformation process. (Hendriani et al., 2018; Iswari et al., 2018; Rahayu et 

al., 2019; Soeharno & Anco, 2019). In the context of the Paspampres, challenges may 

arise from the highly specific and sensitive nature of their work. VVIP security 

requires rapid response and precise action, so there may be a reluctance to adopt new 

approaches that have not been tested in real situations. In addition, confidentiality 

and information security are top priorities, which may limit knowledge exchange and 

experience sharing with external entities or even between units within the 

Paspampres. 

Furthermore, the hierarchical structure that may exist in organizations such as 

the Secret Service can affect team learning dynamics. In a highly hierarchical 

structure, team members may feel less empowered to speak up or share their 
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opinions, especially if they differ from the views of their superiors. This can inhibit 

open dialog and in-depth discussions, which are at the core of team learning. 

Then, there is also the challenge of changing the mindset or mental model of 

Paspampres members. Many of them may have been trained in certain methods and 

tactics for years and may find inner resistance to adopting new or different 

approaches. Changing these mental models requires ongoing education, training, and 

support, as well as an understanding that this process may take time. 

While a shared vision is key to driving an organization forward, creating and 

sustaining that vision in an organization the size of the Paspampres is challenging. 

With many stakeholders, units, and individuals with possibly different perspectives 

and priorities, ensuring that all parties are on the same page and moving in the same 

direction requires strong communication, shared understanding, and commitment to 

that shared vision. 

In addition, resources, both in terms of time and finances, are often a barrier to 

the implementation of learning organization principles. While investment in learning 

and development is recognized as important, in crisis situations or when resources 

are limited, training and learning initiatives may be one of the first areas to suffer cuts. 

This can hamper the efforts of the Secret Service to continuously innovate and update 

its approach in line with the demands of a changing environment. 

In the context of organizational culture, the Paspampres may also face 

challenges in promoting a culture that supports continuous learning. A culture that 

does not support learning can stifle initiatives to encourage critical thinking, 

reflection, and knowledge exchange. Overcoming these cultural barriers requires 

leaders who are committed to promoting and modeling the values of continuous 

learning. 

Furthermore, technology and infrastructure can also be barriers. While 

technology has enabled easier access to information and learning opportunities, the 

absence of the right infrastructure or skills to utilize these technologies can limit 

learning potential. The Secret Service needs to ensure that they have the right tools 

and platforms to support continuous learning. 

Another challenge is resistance to change. While the concept of a learning 

organization encourages adaptation and change, there are members of the 

organization who may be comfortable with the old way of doing things and maybe 

resistant or hesitant to adopt new methods. Overcoming this resistance requires a 

careful approach, understanding their concerns, and providing the necessary support 

during the transition period. 

Finally, evaluating and measuring the results of continuous learning initiatives 

can be challenging. Without clear metrics and effective evaluation tools, it is difficult 

to determine the extent to which continuous learning efforts have had a positive 

impact on the organization and whether the desired changes have been achieved. 
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3. A Proactive, Effective, and Relevant Secret Service 

In the context of national security and VVIP protection, the ability to adapt to 

environmental changes is essential. The Paspampres, as the entity responsible for this 

task, must always be at the forefront in the face of constant and often unexpected 

challenges. By applying the principles of a learning organization, the Paspampres can 

ensure that they not only react to change but are also proactive in anticipating and 

adapting to it. 

In a dynamic world, reactivity is not enough. Organizations that simply react 

to change often find themselves left behind, struggling to catch up and often caught 

in an endless cycle of firefighting. In contrast, with a proactive approach, the Secret 

Service can prepare for changes before they happen, allowing them to meet challenges 

better prepared and with more innovative solutions. 

Moreover, by focusing on continuous learning and adaptation, the Paspampres 

can ensure that they remain relevant and effective in carrying out their duties. The 

world of security is one of rapid change, with new threats emerging all the time and 

technology constantly evolving. Without a commitment to learning and adapting, 

there is a risk that the methods and approaches used by the Secret Service could 

become outdated, reducing their effectiveness in carrying out their duties. 

In other words, applying the principles of a learning organization is not just 

about maintaining relevance but also about ensuring sustainability. It is about 

ensuring that the Secret Service can not only carry out its duties today, but also in the 

future, regardless of what challenges or changes they may face. This will ensure that 

the Secret Service remains a pillar of national security, protecting VVIPs and, 

ultimately, maintaining the stability and security of the country. 

In the context of global and regional security, the Paspampres, as the entity 

responsible for the security of the President and other VVIPs in Indonesia, needs to 

understand and adapt to the various changes and challenges that arise. Some relevant 

security trends and issues for the Paspampres in the coming decade include (EPARU, 

2022; Turaeva & Gorokhova, 2021): 

a. The Changing International Security Landscape 

According to an article by Alexandru Eparu, the period up to 2040 will be a 

transitional period characterized by instability, both in relations between states 

and in relations between groups within states. Climate change, rapid 

population growth, resource scarcity, the rise of ideologies, and global power 

shifts from West to East will affect security dynamics. The Secret Service must 

prepare itself to deal with the increasing uncertainty and complexity in the 

global security environment. 

b. Hybrid Security Challenges 

A monograph highlights how aggressive policies implemented by some 

countries and international competition through hybrid warfare may affect the 

international security environment. The Secret Service must be alert to non-

traditional and hybrid threats that may emerge, including disinformation, 

cyberattacks, and foreign influence operations. 
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c. Technology's Impact on Security 

Technological transformation can create new challenges and risks for regional 

and global security. The Secret Service must understand how technological 

innovations, such as artificial intelligence, drones, and other technologies, can 

be used in the context of security threats. 

d. Regional Security Priorities 

Given Indonesia's geographic and geopolitical position, the Secret Service must 

consider how events on the southern border of the post-Soviet space may affect 

regional security. Relations with neighboring countries and dynamics in the 

Southeast Asian region will continue to influence the security priorities of the 

Secret Service. 

Taking these trends and challenges into account, the Secret Service needs to 

adopt a more adaptive, flexible, and proactive approach to its security strategy. They 

must continuously learn and adapt to changes in the security environment, ensuring 

that they not only react to current threats but also prepare for future threats. By doing 

so, the Paspampres can ensure that they remain effective and relevant in carrying out 

their duties in the future. 

 

D. CONCLUSIONS 

In an era of globalization and rapid change, adaptation and continuous 

learning are key to the success of any organization, including the Secret Service. 

Through the application of the five main disciplines of learning organization theory 

proposed by Senge (1997), the Secret Service has the potential to increase its 

effectiveness and relevance in carrying out VVIP security duties in Indonesia. Systems 

thinking allows the Secret Service to see the big picture and understand the impact of 

each action in a broader context. Personal mastery, mental models and shared vision 

ensure that every team member shares the same commitment, understanding, and 

goals. Meanwhile, team learning promotes collaboration and knowledge exchange, 

ensuring that the Secret Service can respond quickly and effectively to emerging 

challenges. 

However, the implementation of these principles is not without obstacles. 

From limited resources to organizational cultural challenges and resistance to change, 

the Paspampres need to ensure that they have the right strategies in place to overcome 

these obstacles. As such, it is important for the Secret Service to continuously invest 

in learning and development, ensuring that they are not only reacting to change but 

also being proactive in anticipating and adapting to it. In conclusion, amidst 

increasingly complex and dynamic security challenges, the Paspampres, by applying 

the principles of a learning organization, can ensure that they remain a reliable, 

adaptive, and responsive security force, ready to carry out their duties with maximum 

effectiveness in the future. 

The implications of this research are significant in the context of VVIP security 

and the operational effectiveness of the Paspampres by comprehending and 

implementing the principles of a learning organization, the Paspampres has the 
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significant potential to enhance its effectiveness in executing VVIP security duties. 

Adaptation and continuous learning are key in ensuring that the Secret Service is 

always ready to face constant and dynamic security challenges. 

In addition, this research highlights the importance of a holistic approach in 

looking at security challenges. By understanding the relationship between different 

elements and predicting how changes in one area may affect another, the Secret 

Service can be more proactive in responding to threats and minimizing risks. This 

approach not only improves VVIP security but also strengthens public confidence in 

the capabilities of the Secret Service. 

 

REFERENCES 

1. Ahmad, A., Desouza, K. C., Maynard, S. B., Naseer, H., & Baskerville, R. L. (2020). 

How integration of cyber security management and incident response enables 

organizational learning. Journal of the Association for Information Science and 

Technology, 71(8), 939–953. https://doi.org/10.1002/asi.24311 

2. Arinuryadi, R., Widayat, W., & Suhartono, S. (2018). Strategi Peningkatan 

Kemampuan Personel Pasukan Pengamanan Presiden (PASPAMPRES) Dalam 

Tugas Pengamanan Presiden dan Wakil Presiden Republik Indonesia. STIE Widya 

Wiwaha. 

3. Bergmann, J. (2019). Neofunctionalism and EU external policy integration: the case 

of capacity building in support of security and development (CBSD). Journal of 

European Public Policy, 26(9). https://doi.org/10.1080/13501763.2018.1526204 

4. EPARU, A. (2022). Strategic Trends of International Security Organizations to 

Achieve/Consolidate Regional and Global Security. Romanian Military Thinking, 

2022(4), 248–269. https://doi.org/10.55535/RMT.2022.4.14 

5. Fiol, C. M., & Lyles, M. A. (1985). Organizational Learning. The Academy of 

Management Review, 10(4), 803. https://doi.org/10.2307/258048 

6. Flood, R. L. (1998). " Fifth Discipline ": Review and Discussion. Systemic Practice 

and Action Research, 11(3). 

7. Henderson, L. J. (2004). Learning in Action: A Guide to Putting the Learning 

Organization to Work. AORN Journal, 79(2). https://doi.org/10.1016/s0001-

2092(06)60626-1 

8. Hendriani, R., Ma’arif, M. S., & Affandi, M. J. (2018). Penerapan Organisasi 

Pembelajar Dalam Upaya Meningkatkan Kinerja PD ABC. Jurnal Borneo 

Administrator, 14(3), 228–248. https://doi.org/10.24258/jba.v14i3.382 

9. Huber, G. P. (1991). Organizational Learning: The Contributing Processes and the 

Literatures. Organization Science, 2(1). https://doi.org/10.1287/orsc.2.1.88 

10. Iswari, F. D., Soetarto, E., & Shohibuddin, M. (2018). Peran Organisasi Pembelajar 

dalam Gerakan Petani. Jurnal Sains Komunikasi dan Pengembangan Masyarakat 

[JSKPM], 2(4), 485–494. https://doi.org/10.29244/jskpm.2.4.485-494 

11. Michaud, Y. (2018). By, With, and Through: Capacity Building and the Canadian 

Armed Forces. 

http://ijsoc.goacademica.com/
https://doi.org/10.1002/asi.24311
https://doi.org/10.1080/13501763.2018.1526204
https://doi.org/10.55535/RMT.2022.4.14
https://doi.org/10.2307/258048
https://doi.org/10.1016/s0001-2092(06)60626-1
https://doi.org/10.1016/s0001-2092(06)60626-1
https://doi.org/10.24258/jba.v14i3.382
https://doi.org/10.1287/orsc.2.1.88
https://doi.org/10.29244/jskpm.2.4.485-494


International Journal of Science and Society, Volume 5, Issue 5, 2023   

IJSOC © 2023 
http://i jsoc.goacademica.com 

  721 

12. Putra, D. H. D., Suhariadi, F., & Madyawati, S. P. (2022). The relationship of 

training and morale to the productivity of work members of Paspampres in Group 

A. JPPI (Jurnal Penelitian Pendidikan Indonesia), 8(2), 495. 

https://doi.org/10.29210/020221363 

13. Rahayu, D., Nurasa, H., Widianingsih, I., & Adiwisastra, J. (2019). Tantangan 

Pengembangan Rumah Sakit Umum Daerah Menjadi Organisasi Pembelajaran. 

MIMBAR: Jurnal Penelitian Sosial dan Politik, 8(1), 1. 

https://doi.org/10.32663/jpsp.v8i1.760 

14. Rowley, J., & Gibbs, P. (2008). From learning organization to practically wise 

organization. The Learning Organization, 15(5). 

https://doi.org/10.1108/09696470810898357 

15. Senge, P. M. (1993). The Fifth Discipline: The Art and Practice of the Learning 

Organization: Book review. Consulting Psychology Journal: Practice and Research, 

45(4). https://doi.org/10.1037//1061-4087.45.4.31 

16. Senge, P. m. (1997). The fifth discipline. In Measuring Business Excellence (Vol. 1, 

Issue 3). https://doi.org/10.1108/eb025496 

17. Soeharno, S., & Anco, A. (2019). Organisasi Pembelajar dan Manajemen 

Pengetahuan. Shautut Tarbiyah, 25(2), 202. https://doi.org/10.31332/str.v25i2.1536 

18. Sormin, M. K., & Prisgunanto, I. (2021). Pembentukan Konsep Diri Satuan 

Paspampres RI. Jurnal Pustaka Komunikasi, 4(2), 147–158. 

https://doi.org/10.32509/pustakom.v4i2.1416 

19. Tamas, A. (2006). Warriors And Nation Builders Nation Builders: Development 

And The Military In Afghanistan. Canadian Defence Academy Press. 

20. Turaeva, M. O., & Gorokhova, I. V. (2021). The impact of new global and regional 

trends on the national economic security of Russia. International Trade and Trade 

Policy, 7(3), 90–105. https://doi.org/10.21686/2410-7395-2021-3-90-105 

21. Voronin, E. A., Kozlov, S. V., & Kubankov, A. N. (2021). Integrated Control of 

Economic Security by Machine Learning in the Information Space of the Digital 

Economy. 2021 Systems of Signals Generating and Processing in the field of Board 

Communications, 1–5. https://doi.org/10.1109/IEEECONF51389.2021.9416115 

  

 

http://ijsoc.goacademica.com/
https://doi.org/10.29210/020221363
https://doi.org/10.32663/jpsp.v8i1.760
https://doi.org/10.1108/09696470810898357
https://doi.org/10.1037/1061-4087.45.4.31
https://doi.org/10.1108/eb025496
https://doi.org/10.31332/str.v25i2.1536
https://doi.org/10.32509/pustakom.v4i2.1416
https://doi.org/10.21686/2410-7395-2021-3-90-105
https://doi.org/10.1109/IEEECONF51389.2021.9416115

