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Abstract 
 

Healthcare workers may experience burnout when they are continuously exposed to 
demanding job responsibilities, heavy workloads, and emotional stress while providing 
health services. The way an organization is led is one of the factors that may influence 
workers' psychological well-being. This literature review examines the contribution of 
transformational leadership to reducing burnout among healthcare workers. The study 
applied a descriptive qualitative approach by reviewing national and international scientific 
publications related to transformational leadership and burnout. Relevant articles were 
analyzed by examining and comparing their research findings. The review found that 
transformational leadership was associated with lower burnout levels through four key 
dimensions: idealized influence, inspirational motivation, intellectual stimulation, and 
individualized consideration. These leadership practices may strengthen employee 
motivation, encourage trust, offer personal support, and foster a supportive workplace 
atmosphere. Nevertheless, the contribution of transformational leadership cannot be 
separated from other organizational conditions, including workload distribution, staffing 
availability, institutional support, and workplace conditions. In conclusion, transformational 
leadership represents one possible organizational approach to addressing burnout and 
supporting the well-being of healthcare workers. 
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——————————◆—————————— 

 

A. INTRODUCTION 

Transformational leadership can reduce emotional exhaustion through 

inspirational motivation and individual consideration for employees. This helps 

healthcare professionals feel more valued and motivated in their work (AL Mushaikh, 

2026) . Healthcare professionals play a vital role in the delivery of healthcare services. 

In carrying out their duties, they are obligated to provide professional care, with a 

primary focus on responsibility and patient safety. However, high job demands, 

heavy workloads, long working hours, and emotional strain can lead to physical and 

psychological exhaustion among healthcare professionals. If such work-related 

pressure persists without adequate management, it can escalate into burnout. This 

aligns with research by (Schlak et al., 2021), which highlights the importance of the 

work environment in mitigating the negative impact of nurse burnout on patient care 

outcomes. Furthermore, (Cristina Gasparino et al., 2021) indicate that leadership, 

sufficient staffing, the availability of material resources, and positive professional 
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relationships are crucial factors in supporting the performance and outcomes of 

healthcare professionals. 

Burnout is a state of exhaustion linked to chronic stress in the workplace. It is 

characterized by emotional fatigue, a diminished sense of concern, and a decline in 

personal achievement. According to (Edú-Valsania et al., 2022), burnout is a complex 

psychological phenomenon that must be understood through various dimensions and 

measurement approaches. Among healthcare professionals, burnout can affect both 

individual well-being and the quality of care provided to patients. In a 

reviewsynthesizing findings from multiple studies, (Li et al., 2024), examine the 

relationship between burnout in nurses and patient safety, patient satisfaction, and 

the quality of care. 

The issue of burnout has become increasingly critical, as healthcare 

professionals frequently encounter situations that demand both emotional and 

professional capabilities simultaneously. (Yeşil & Polat, 2023) examined the 

relationship between psychological factors and compassion fatigue, burnout, and the 

satisfaction derived from providing empathetic care among nurses. Meanwhile, in 

their research, Vargas-Benítez et al. (2023) analyzed the link between burnout 

syndrome and nurses' work engagement through a systematic review and meta-

analysis. Both studies underscore the necessity of prioritizing the well-being and 

engagement of healthcare professionals within workforce management. 

One organizational factor that has the potential to influence burnout levels is 

leadership style. Leaders are responsible for organizing work, providing direction, 

establishing communication, and fostering a supportive work environment. 

Leadership that fails to consider employees' needs can increase psychological 

pressure, whereas leadership that offers support and opportunities for professional 

growth can help create a more positive work atmosphere. (McKenna & Jeske, 2021) 

explore the relationship between ethical leadership and decision-making authority 

with regard to work engagement, burnout, and turnover intention among nurses. 

Furthermore, (Ma et al., 2021) examine the role of servant leadership and 

psychological safety in managing nurse burnout during the COVID-19 pandemic. 

One leadership style that can be applied to support the well-being of healthcare 

workers is transformational leadership. This approach reflects a leader's capacity to 

inspire healthcare personnel, boost morale, stimulate the generation of new ideas, and 

attend to the individual needs of those they lead. In practice, transformational 

leadership encompasses four components: idealized influence, inspirational 

motivation, intellectual stimulation, and individualized consideration. Implementing 

these four aspects can foster more positive professional relationships between leaders 

and healthcare workers. 

 A study (Guo et al., 2022a) of 321 nurses across six tertiary hospitals indicates 

that transformational leadership has a negative relationship with burnout. The study 

further found that transformational leadership plays a role in the relationship between 

the perception of being overqualified for one's job and burnout. (Boamah, 2022a) also 

discovered that transformational leadership is associated with both job satisfaction 
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and burnout among nursing faculty during the COVID-19 pandemic. These findings 

suggest that support and positive leadership behaviors can serve as organizational 

resources for maintaining the well-being of healthcare professionals. 

 Research by (Niinihuhta et al., 2022) explores the relationship between the 

transformational leadership style of superiors, the occupational well-being of nursing 

leaders, and structural empowerment. The study indicates that the well-being of 

nursing leaders is also linked to organizational conditions and the leadership support 

they receive. Furthermore, a systematic review by (Ystaas et al., 2023) highlights the 

importance of transformational leadership within the nursing work environment and 

its connection to patient care outcomes. 

 (Roshida et al., 2023) conducted a systematic review of 15 articles concerning 

the influence of various leadership styles on nurse burnout. The findings indicate a 

link between leadership styles and burnout—occurring either directly or through 

mediating factors such as job satisfaction, psychological state, and the intention to 

leave one's job. Research by (Alluhaybi et al., 2023) also examined the leadership styles 

of nursing managers in relation to nurses' work engagement. The results highlight the 

significance of leadership behaviors in fostering employee engagement with their 

work. 

 Furthermore, (Buttigieg et al., 2023) examined the relationships among 

transformational leadership, organizational change, work engagement, and burnout 

among nurses. The study suggests that while transformational leadership can help 

sustain work engagement, it is not always effective in mitigating the burnout that 

arises from the demands of organizational change. This indicates that the effectiveness 

of leadership must be considered in the context of specific work conditions and 

demands. 

 Nevertheless, transformational leadership is not the only factor contributing to 

burnout among healthcare workers. Workload, staffing levels, healthcare facilities, 

organizational support, and work-life balance must also be considered. (Palvimo et 

al., 2023a) identified a positive relationship between destructive leadership—as well 

as job demands—and burnout, whereas job resources were found to have a negative 

relationship with burnout. Similarly, (Jiaqing et al., 2025) demonstrated that the 

leadership of head nurses is linked to burnout through the mechanisms of job 

demands and job resources. 

 Based on the preceding explanation, this study examines the effectiveness of 

transformational leadership in reducing burnout among healthcare workers through 

a literature review. It is intended to enhance understanding of the role of 

transformational leadership in fostering a conducive work environment, improving 

the well-being of healthcare personnel, and helping to mitigate the risk of burnout. 

 

B. METHODS  

This study employs a literature review using a quantitative descriptive design. 

Data were sourced from various national and international scientific publications 

addressing transformational leadership styles and burnout among healthcare 
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professionals. Literature was gathered through searches across several academic 

databases, including Google Scholar, PubMed, ScienceDirect, and SpringerLink. 

Data analysis involved identifying and examining the similarities and 

differences in findings from relevant prior studies. Subsequently, the results were 

categorized based on the relationship between transformational leadership and 

burnout levels among healthcare professionals, as well as other influential factors such 

as job demands, organizational support, and the work environment. The findings are 

presented descriptively to provide an overview of the effectiveness of 

transformational leadership in reducing burnout among healthcare professionals. 

 

C. RESULTS AND DISCUSSION 

1. Relationship between Transformational Leadership and Burnout among 

Healthcare Workers 

The application of transformational leadership contributes to fostering a 

conducive work environment that supports the well-being of healthcare professionals. 

This leadership style encourages leaders to provide motivation, attention, and support 

to their subordinates, helping healthcare workers feel more valued as they carry out 

their duties. In a healthcare setting, such support from a leader is essential, as 

healthcare professionals often contend with heavy workloads, emotional stress, and 

the responsibility of ensuring patient safety. Given these conditions, the relationship 

between leaders and healthcare staff plays a crucial role in preventing burnout. 

(Guo et al., 2022b) It has been found that transformational leadership has a 

negative relationship with nurse burnout. This means that the more effectively 

transformational leadership is implemented, the lower the likelihood of nurses 

experiencing burnout. This suggests that leadership capable of providing direction, 

fostering trust, and attending to the needs of subordinates can help alleviate the 

psychological pressure experienced by healthcare professionals. Such support also 

provides healthcare workers with an outlet to express the difficulties they encounter 

at work, ensuring that professional challenges do not become an entirely individual 

burden. 

These findings align with research (Boamah, 2022b) which highlights a 

relationship between the application of transformational leadership and both job 

satisfaction and burnout. Leaders who are capable of providing direction, fostering 

communication, and valuing the contributions of healthcare workers can help reduce 

psychological stress in the workplace. Job satisfaction is a crucial aspect, as healthcare 

workers who feel valued and supported tend to have a more positive work experience. 

Conversely, a lack of attention and support from leadership can leave healthcare 

workers feeling neglected, particularly when faced with a heavy workload. 

Based on the findings from both studies, transformational leadership plays a 

broader role than merely organizing and directing the execution of tasks. This 

leadership style is also reflected in a leader’s ability to communicate effectively, 

provide support, and foster harmonious relationships with healthcare professionals. 

Positive interactions between leaders and healthcare staff can help create a conducive 
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work environment, boost motivation, and assist in managing the various demands of 

the job. Therefore, the implementation of transformational leadership can serve as an 

organizational strategy to safeguard the well-being of healthcare professionals and 

mitigate the risk of burnout. 

 

2. The Role of Transformational Leadership in Reducing Burnout 

Transformational leadership comprises four key dimensions that can help 

reduce the risk of burnout: 

a. Idealized Influence 

Leaders serve as positive role models by demonstrating responsibility, honesty, 

and consistency. Such conduct fosters trust among healthcare professionals 

toward both their leaders and the organization. 

b. Inspirational Motivation 

Leaders provide encouragement and motivation, helping healthcare 

professionals maintain a sense of purpose and enthusiasm in their work, even 

when faced with professional pressures. 

c. Intellectual Stimulation 

In this dimension, leaders offer healthcare professionals opportunities to 

develop and express their ideas, as well as to discover alternative solutions to 

challenges that arise during the course of their duties. 

d. Individualized Consideration 

Leaders strive to understand the unique needs and circumstances of each 

healthcare professional, providing attention and support tailored to their 

specific situations. This helps healthcare professionals feel valued and ensures 

they receive support when encountering difficulties at work. 

Together, these four dimensions illustrate that transformational leadership 

goes beyond merely prioritizing organizational goals; it also takes into account the 

psychological well-being and needs of healthcare professionals. 

 

3. Factors Affecting Burnout among Healthcare Workers 

Although transformational leadership can help reduce burnout, several other 

factors contribute to its development. These include excessive workloads, staff 

shortages, long working hours, a lack of facilities, and insufficient organizational 

support. If not managed effectively, these interconnected factors can place additional 

pressure on healthcare professionals. When the workload is disproportionate to the 

available facilities and support, healthcare workers are at risk of experiencing physical 

exhaustion and mental strain. 

An excessive workload limits the time healthcare professionals have for rest 

and makes it difficult for them to balance professional demands with personal needs. 

Furthermore, staff shortages can lead to an uneven distribution of tasks, forcing some 

individuals to shoulder a heavier burden. Such conditions—especially when they 

persist over a long period—can significantly increase stress. Additionally, a lack of 
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facilities and organizational support can hinder the execution of duties, creating 

further challenges for healthcare professionals as they strive to provide care. 

(Palvimo et al., 2023b) It is explained that job demands and destructive 

leadership are linked to increased burnout, while job resources can help reduce it. 

These findings indicate that the work environment plays a crucial role in determining 

the level of stress experienced by healthcare workers. When job demands are excessive 

and not matched by adequate support, the risk of burnout can rise. Conversely, the 

availability of job resources, effective communication, and support from leadership 

can help healthcare workers better cope with various job demands. 

In line with this, (Jiaqing et al., 2025) indicate that the leadership of head nurses 

is linked to burnout through job demands and job resources. This suggests that the 

role of a leader involves not only providing motivation but also effectively managing 

work and ensuring the availability of support required by healthcare professionals. 

Leaders must pay attention to the distribution of tasks, the conditions of the work 

environment, and the availability of resources to prevent healthcare staff from being 

subjected to constant, excessive pressure. 

Therefore, efforts to reduce burnout cannot rely solely on the implementation 

of a good leadership style. Healthcare organizations must also focus on managing 

workloads, ensuring an adequate number of healthcare personnel, providing 

necessary facilities, and supporting the needs of their staff. The application of 

transformational leadership will be most effective when supported by an 

organizational environment that fosters a healthy, comfortable, and balanced 

workplace. 

 

4. Effectiveness of Transformational Leadership in Reducing Burnout 

Based on a review of various studies, transformational leadership has the 

potential to help reduce burnout among healthcare workers. The effectiveness of this 

leadership style is evident in its capacity to foster motivation, build trust, provide 

individual attention, and cultivate positive working relationships. Such forms of 

support can assist healthcare professionals in managing job demands and alleviating 

the psychological stress that arises while performing their healthcare duties. 

(Roshida et al., 2023) It is explained that leadership style can influence burnout 

through various factors, such as job satisfaction, psychological pressure, and the 

desire to leave one's job. This indicates that the role of a leader is not limited solely to 

direct interactions between a supervisor and an employee; rather, it encompasses 

various aspects of the work experience of healthcare professionals. Job satisfaction and 

organizational support, for instance, are critical areas to consider, as both are linked 

to how healthcare professionals carry out their work and how they perceive their 

professional experience. 

Furthermore, (Ystaas et al., 2023) highlight the importance of transformational 

leadership within the nursing work environment and its connection to patient care 

outcomes. These findings demonstrate that the role of leadership extends beyond the 

well-being of healthcare professionals, influencing the overall state of healthcare 
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services. Healthcare staff who receive guidance and support from their leaders are 

better equipped to carry out their responsibilities. Consequently, attention to 

leadership styles is an integral component of workforce management in healthcare 

facilities. 

(Buttigieg et al., 2023) It also explores the relationship between 

transformational leadership, work engagement, and burnout in the context of 

organizational change. The research suggests that a transformational leadership style 

has the potential to sustain work engagement, though it may not necessarily be 

sufficient to address the burnout that arises from the demands of organizational 

change. These findings indicate that a leader's ability to provide motivation and 

support must be coupled with effective management of organizational change. If 

healthcare workers continue to face job demands and shifts in their work environment 

without adequate resource support, the application of transformational leadership 

alone may not be enough to resolve all issues related to burnout. 

Thus, the successful implementation of transformational leadership depends 

on a leader's ability to provide motivation, foster a conducive work environment, offer 

emotional support, and understand the needs of healthcare professionals. These four 

dimensions of transformational leadership can serve as a foundation for building 

harmonious working relationships. In practice, however, it remains essential to 

consider the specific circumstances and needs of healthcare professionals within each 

organization. 

In general, the study findings indicate that a transformational leadership style 

has the potential to serve as an organizational strategy for mitigating the risk of 

burnout among healthcare workers. Nevertheless, its implementation must be 

supported by the management of various work-related aspects, as burnout is also 

linked to factors such as workload, staffing levels, the availability of facilities, and 

organizational support. Therefore, the adoption of this leadership style should be 

balanced with appropriate task distribution, as well as the provision of adequate 

facilities and resources, to better safeguard the well-being of healthcare workers. 

 

D. CONCLUSION 

Transformational leadership plays a role in helping to reduce burnout among 

healthcare workers. This can be achieved by providing motivation, emotional support, 

and attention to individual needs, as well as fostering effective communication 

between leaders and healthcare staff. With such supportive leadership, healthcare 

workers may feel more valued, comfortable, and motivated in carrying out their 

duties. Nevertheless, success in curbing burnout is also linked to various workplace 

conditions, such as the distribution of workloads, the availability of healthcare 

personnel, the adequacy of facilities, and the overall work environment. The 

implementation of a transformational leadership style must be supported by 

appropriate work arrangements and an organizational commitment to addressing the 

needs of healthcare workers. Through these efforts, organizations can help mitigate 
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the risk of burnout, safeguard the well-being of healthcare staff, and simultaneously 

improve the quality of healthcare services. 
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