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Abstract 

 
Entrepreneurial skills are necessary competencies for non-formal education managers. 
However, the development of social entrepreneurship skills in non-formal education 
has not received sufficient attention. This study aims to evaluate social 
entrepreneurship competencies and identify the factors and processes of non-formal 
education. Specifically, the research aims to analyze social entrepreneurship 
competencies among managers of non-formal education. The research method used is 
a literature review that collects data from relevant sources. The analysis shows that 
social entrepreneurship competencies required by non-formal education managers 
include creativity, adaptability, self-confidence, networking, understanding of social 
issues, and managerial skills. Additionally, non-formal education managers need 
knowledge and skills in financial management, marketing, and collaboration with other 
parties. This study contributes to strengthening the role of non-formal education 
managers in increasing the contribution of non-formal education institutions to society. 
The study's results can be a reference for non-formal education managers to improve 
their social competence. 
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A. INTRODUCTION 

Non-formal education is one form of education that provides opportunities 

for the community to learn outside formal environments such as schools (Catini, 

2021). Non-formal education can positively impact society by improving skills, 

knowledge, and quality of life (Denkowska et al., 2020). However, achieving this 

goal requires quality non-formal education managers with sufficient competence. In 

line with this, non-formal education can provide opportunities for the community to 

improve their skills and knowledge, enhancing their quality of life. 

One of the competencies non-formal education managers require is social 

entrepreneurship (Chandra, 2017). Social entrepreneurship can help non-formal 

education managers develop innovative and effective education programs to 

improve the community's learning quality (Shu et al., 2020). Social entrepreneurship 

competencies for non-formal education managers include identifying and 

understanding social problems in the community and developing creative and 

innovative solutions to address those problems (Vázquez-Parra et al., 2022). In 

addition, non-formal education managers must also be able to build a vast network 

of collaboration with various stakeholders, such as government agencies, 

community organizations, and the private sector. The ability to communicate and 
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collaborate with various parties is crucial to creating effective collaboration in 

addressing social problems in the community. 

Social entrepreneurship is one of the essential competencies for non-formal 

education managers to develop innovative and effective education programs to 

improve the quality of learning for the community (García-González & Ramírez-

Montoya, 2021). Social entrepreneurship is a business model that aims to create a 

positive social impact through innovation and creativity in solving social problems. 

This business model combines social and economic goals, thus able to provide 

broader benefits to society (Rey-Martí et al., 2016). 

Social entrepreneurship competencies are required to effectively run a 

business model (Capella-Peris et al., 2020). These competencies include identifying 

social problems that need to be addressed, searching for innovative solutions, 

developing sustainable business models that generate profits, and collaborating with 

various parties to achieve desired social goals (Štrukelj et al., 2019). 

In addition, social entrepreneurship competencies also include the ability to 

manage business risks, build relationships with stakeholders, and effectively utilize 

technology and available resources to achieve desired social goals. In the 

increasingly complex global context, social entrepreneurship is becoming more 

important as a solution to address various social problems (García-González & 

Ramírez-Montoya, 2020). Therefore, social entrepreneurship competencies are 

crucial to develop to provide a more significant and positive social impact on 

society. However, many non-formal education managers face challenges effectively 

and sustainably managing non-formal education programs in Indonesia. Lack of 

understanding and skills in business and management aspects is one of the main 

problems faced by non-formal education managers. 

The problem of social entrepreneurship competencies among non-formal 

education managers in Indonesia is the lack of understanding and skills in business 

and management aspects needed to effectively and sustainably manage non-formal 

education programs. Non-formal education managers often lack an understanding 

of developing sustainable business models, planning and managing finances 

effectively, and building effective networks and partnerships (Prasetyo et al., 2021). 

Additionally, a lack of skills in utilizing technology and innovation in education can 

hinder achieving expected social and financial goals. As a result, non-formal 

education programs run by these managers tend to be unsustainable and difficult to 

sustain in the long run, resulting in the suboptimal achievement of desired social 

goals (Mpungose & Khoza, 2022). 

Lack of understanding of social entrepreneurship from the management and 

teaching staff perspective is also a severe problem. According to Reyes-Hernández et 

al. (2021), the lack of innovation and creativity in management and teaching in non-

formal education institutions has significant impacts. In addition, there are also 

problems in financial management and marketing, resulting in a lack of funding and 

minimal promotion done by non-formal education institutions. Another problem is 

the lack of cooperation between non-formal education institutions and other parties, 
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such as the government, companies, and the wider community. Such cooperation is 

essential to increase funding access, obtain quality human resources, and improve 

public acceptance of non-formal education institutions. 

All these issues result in non-formal education institutions being less able to 

make significant contributions to society. Therefore, efforts are needed to improve 

the understanding of the concept of social entrepreneurship and to develop 

innovation and creativity in management and teaching in non-formal education 

institutions. In addition, efforts must be made to improve financial management and 

marketing so that non-formal education institutions can obtain sufficient funding 

and carry out effective promotion. Cooperation with other parties must also be 

enhanced to increase access to quality funding and human resources and expand the 

community's reach and acceptance of non-formal education institutions. This way, 

non-formal education institutions can contribute more to advancing society. 

To achieve a deeper understanding of social entrepreneurship and identify 

management barriers, research and teaching in non-formal education institutions are 

needed. This research is conducted to develop innovative and effective management 

and teaching models to increase the contribution of non-formal education 

institutions to society. In addition, this research is conducted to identify effective 

financial management and marketing strategies for non-formal education 

institutions and to evaluate the impact of cooperation with other parties on the 

community's performance and acceptance of non-formal education institutions. 

 

B. METHOD 

The purpose of this research is to analyze the competencies of social 

entrepreneurship to improve non-formal education. This study employs a 

qualitative case study method, with data collection techniques including in-depth 

interviews, observation, and documentation related to the management practices of 

non-formal education institutions as they pertain to social entrepreneurship 

competencies (Aspers & Corte, 2019). The study was conducted on non-formal 

education institutions in DKI Jakarta, consisting of LKP and PKBM, with experience 

developing social entrepreneurship competencies through non-formal education 

programs. The research used purposive sampling with 35 interviewees, comprising 

heads of non-formal education and their managers. 

In addition to interviews, this research collected observation data during 

teaching and learning activities and social entrepreneurship practices carried out by 

learners. This data collection aimed to evaluate the social competencies of teachers, 

educators, and managers in non-formal education. Finally, documentation related to 

the management practices of non-formal education institutions was also collected to 

understand their existing management practices better. Qualitative data analysis 

was conducted using coding and theme techniques, data interpretation, and data 

triangulation to ensure data validity (Creswell & Creswell, 2018). The data collected 

from interviews, observations, and documentation were analyzed by identifying 

essential themes that emerged and categorizing the data based on these themes. Data 
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interpretation was then performed to understand the meaning of these themes. Data 

triangulation was also conducted by comparing and verifying data collected from 

various sources to ensure data accuracy and validity. 

Furthermore, focus group discussions (FGDs) were conducted with 

stakeholders in social entrepreneurship and non-formal education management. The 

FGDs aimed to gain broader insights into the needs, challenges, and opportunities 

for developing social entrepreneurship competencies in non-formal education 

management. FGDs were conducted by inviting several stakeholders, including 

social entrepreneurship practitioners, academics, and government officials involved 

in non-formal education and social entrepreneurship development (Nyumba et al., 

2018).  

Furthermore, after conducting the FGD, a moderator technique led by an 

experienced facilitator was also employed. The aim was to gain broader insights into 

the needs, challenges, and opportunities in developing social entrepreneurship 

competencies to manage non-formal education. In this moderator technique, 

stakeholders in social entrepreneurship and non-formal education management 

were invited to actively participate in discussions and provide feedback or 

suggestions related to the development of social entrepreneurship in the 

management of non-formal education. Thus, it is expected that the results of the 

moderator technique can provide valuable recommendations for stakeholders in 

developing social entrepreneurship competencies in the management of non-formal 

education. 

 

C. RESULTS AND DISCUSSION 

The results of interviews with managers of non-formal education courses 

indicate that social entrepreneurship competencies are crucial in improving the 

quality of non-formal education. One manager of a non-formal education course we 

interviewed stated, "Social entrepreneurship competencies help me face various 

challenges and opportunities in managing the non-formal education institution. I 

must be able to innovate and adapt quickly to changes in the market and the needs 

of society." 

Other respondents also stated that collaborating with various parties and 

understanding the community's needs is a crucial social entrepreneurship 

competency. "I must be able to collaborate with related parties such as sponsors, 

partners, and staff to achieve common goals. In addition, I must also understand the 

community's needs and follow the developing education trends," said another 

manager of a non-formal education course. 

In the development of social entrepreneurship competencies, training, and 

mentoring are considered effective strategies. "I have attended training and received 

mentoring to improve skills and knowledge in developing social entrepreneurship 

in non-formal education course institutions. This has greatly helped me to manage 

the non-formal education course institution better," said another manager of a non-

formal education course. The following is the interview results: 
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Table 1. Essential SEC for Developing Non-Formal Education Programs: 

Interview Results 

No. SEC Interview Result 

1 Creativity The respondents stated that creativity is essential in 

developing non-formal education programs that are 

appropriate to the needs of learners. Some said they often 

innovate in creating exciting and interactive learning 

methods. 

2 Adaptability All respondents agreed that adaptability is necessary to 

face environmental changes and learners' needs. They 

mentioned that by being able to adapt, they could 

develop relevant programs and continuously improve the 

quality of education they provide. 

3 Self-Confidence Some respondents stated that self-confidence is necessary 

to make the right decisions and lead teaching teams. 

However, most respondents emphasized the importance 

of having good interpersonal skills as a substitute for 

high self-confidence. 

4 Networking The respondents mentioned that a comprehensive 

network is very helpful in obtaining the resources needed 

to develop non-formal education programs. Some 

respondents even stressed that cooperation and 

partnerships with other parties are the keys to success in 

developing sustainable programs. 

5 Understanding of 

Social Issues 

All respondents acknowledged the importance of 

understanding social issues in developing non-formal 

education programs that can respond to the community's 

needs. They stated that by understanding social issues, 

they could develop relevant programs to help the 

community overcome their problems 

6 Managerial Skills Some respondents said that managerial skills are 

fundamental in managing non-formal education course 

institutions. They mentioned that by having good 

managerial skills, they could optimize available resources 

and improve the efficiency and effectiveness of the 

programs they run. 

From the interviews, it can be concluded that social entrepreneurship 

competencies are essential in improving the quality of non-formal education. 

Training and mentoring are effective strategies for developing social 

entrepreneurship competencies for non-formal education institution managers. 

Therefore, non-formal education institution managers must improve their social 

entrepreneurship competencies through training and mentoring. In the long run, 
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these efforts can improve the quality of non-formal education and positively impact 

the community in need of access to quality non-formal education. 

The research results show that the social entrepreneurship competencies 

required by non-formal education managers include creativity, adaptability, self-

confidence, networking, understanding of social issues, and managerial skills. In 

addition, non-formal education managers also need knowledge and skills in 

financial management, marketing, and collaboration with other parties. In the 

context of non-formal education, non-formal education managers play an essential 

role in increasing the contribution of non-formal education institutions to the 

community. 

Based on qualitative data analysis and FGD, it was found that several social 

entrepreneurship competencies are critical in managing non-formal education. These 

competencies include understanding and responding to the community's needs, 

creativity, and innovation in designing relevant and effective non-formal education 

programs and managing resources and budgets efficiently. In addition, social 

entrepreneurship competencies also include building networks and partnerships 

with various parties and monitoring and evaluating non-formal education programs 

regularly. By having these social entrepreneurship competencies, non-formal 

education institution managers can improve and develop quality education 

programs and be more effective in serving the community needing access to non-

formal education. 

Here is a table that can be used to present the results of qualitative data 

analysis FGD regarding the ability to understand and respond to the needs of the 

community, creativity and innovation in designing relevant and effective non-formal 

education programs, the ability to manage resources and budgets efficiently, the 

ability to build networks and partnerships with various parties, and the ability to 

monitor and evaluate non-formal education programs regularly: 

Table 2. "Key Competencies for Developing and Managing Effective Non-Formal 

Education Programs 

Competency Description 

Understanding and 

responding to needs 

Ability to identify and respond to the needs of the 

community through the development of relevant non-formal 

programs. 

Creativity and 

innovation 

Ability to design innovative and effective non-formal 

education programs that meet the needs of the community. 

Efficient resource 

and budget 

Ability to manage resources and budgets efficiently to 

optimize program effectiveness. 

Building networks 

and partnerships 

Ability to build partnerships and networks with various 

stakeholders to support non-formal education programs. 

Regular monitoring 

and evaluation 

Ability to regularly monitor and evaluate non-formal 

education programs to ensure their effectiveness and 

relevance. 
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Non-formal education is essential for improving the quality of human 

resources and advancing the nation (Catini, 2021). One factor influencing the quality 

of non-formal education is the social entrepreneurship competency possessed by the 

managers of non-formal education institutions (Irvansyah et al., 2023). Social 

entrepreneurship competency is the ability to use existing resources innovatively 

and creatively to solve social problems and achieve goals that have a positive social 

impact (Lloret & Bañon, 2019). In managing non-formal education institutions, social 

entrepreneurship competency is necessary to face various challenges and 

opportunities in managing non-formal education institutions and develop 

educational programs that can respond to community needs (Debarliev et al., 2022; 

Latief et al., 2022; Simac et al., 2021). 

According to interviews with several managers of non-formal education 

course institutions, social entrepreneurship competency is crucial in improving the 

quality of non-formal education. Managers of non-formal education course 

institutions revealed that social entrepreneurship competencies such as innovation, 

adaptability to changes in the market, collaboration with various parties, and 

understanding community needs are crucial in managing these institutions. 

This finding is relevant to previous studies showing that social 

entrepreneurship can promote positive social and economic change through non-

formal education (Austin et al., 2012). Therefore, training and development 

programs for social entrepreneurship competency for managers of non-formal 

education course institutions can help improve the effectiveness of non-formal 

education and provide more significant benefits to the community (Gusti et al., 

2017). 

According to Brouard & Larivet (2010), training and mentoring are effective 

methods for developing social entrepreneurship competencies by providing 

practical experience and knowledge to individuals who want to develop social 

entrepreneurship. Training and mentoring can help individuals identify potential 

and challenges in developing social entrepreneurship and provide concrete solutions 

to overcome the problems. Thus, training and mentoring can be an effective solution 

for developing social entrepreneurship competencies for managers of non-formal 

education course institutions. 

Social entrepreneurship competency is essential in developing practical and 

sustainable non-formal education programs. According to Moraes & Frango Silveira 

(2020), creativity is one of the necessary social entrepreneurship competencies. 

Respondents in the study stated that creativity is needed to create exciting and 

interactive learning methods according to the needs of learners. By possessing strong 

social entrepreneurship competencies, managers of non-formal education 

institutions can produce more effective and sustainable educational programs and 

positively impact communities that need access to quality non-formal education 

(Yatimah et al., 2020). 

In addition to creativity, respondents consider adaptability necessary in 

facing environmental changes and learner needs. According to Hsu et al. (2023), 
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adaptability is necessary to face increasingly tight business competition. Social 

entrepreneurs need to be able to change their business strategies to remain relevant 

and sustainable. By possessing strong adaptability skills, social entrepreneurs can 

change their business strategies to remain relevant and sustainable, positively 

impacting communities needing access to quality non-formal education. 

Self-confidence is also considered a crucial social entrepreneurship 

competency by some respondents. However, most respondents emphasized the 

importance of having good interpersonal skills as a substitute for high self-

confidence, essential in building relationships with stakeholders and maintaining 

collaborations. 

 

D. CONCLUSIONS 

Non-formal education is essential in improving the quality of human 

resources and advancing the nation. Social entrepreneurship competence is a factor 

that influences the quality of non-formal education. Managers of non-formal 

education institutions need social entrepreneurship competence to face challenges 

and opportunities in managing non-formal education institutions and developing 

educational programs that respond to community needs. Training and mentoring 

are considered effective methods for developing social entrepreneurship 

competence. Social entrepreneurship competencies such as creativity, adaptability, 

self-confidence, interpersonal skills, and extensive networking are essential in 

developing practical and sustainable non-formal education programs. 

Training and development programs for social entrepreneurship 

competencies for managers of non-formal education courses can help increase the 

effectiveness of non-formal education and provide more significant benefits to the 

community. In addition, a broad network can also help managers of non-formal 

education institutions to obtain the resources needed to develop sustainable 

education programs. Therefore, the role of social entrepreneurship competence in 

non-formal education must continue to be considered and developed to contribute 

positively to the development of non-formal education. 
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