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Abstract

The rapidly changing time has brought changes, including education, to every aspect of life.
Education must constantly make changes to improve the quality of education as one of the
formal educational institutions for the community. In this study the types of case studies are
qualitative. Interviews and literary studies, field observations, and documentation were used
for data collection techniques in this study. In this study, the analysis coincided with data
collection on the ground. The investigator reduces data obtained in the field by analyzing the
data, sorting each information by the focus of research and drawing conclusions in each
direction. This study shows that improvements in the quality of education must be based on
alternative management of schools. This promotes the development of the concept of quality
management based on schools. This alternative management allows schools to be
independent and regulated to improve the quality of education but still refers to national
policies.
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A. INTRODUCTION

The program to improve the quality of education is still experiencing
problems. This is based on the fact that the quality of graduates is still low, lectures
are less effective and efficient, and many lecturers do not understand how to learn
effectively and efficiently in continuing education (Akhmedov, 2021). The rate of
drop out is still high, there is no change in the education system and there is an
enormous population. In the same way, science and technology developments have
brought about changes in nearly every aspect of human life. Only efforts to master
and enhance science and technology can solve various problems (Al-Ibrahim, 2014).
These changes have brought people to an era of increasingly fierce global
competitors and the benefits for human lives (De Grauwe, 2005). We as a nation
must continue to develop and improve the quality of its staff in order to play a role
in international competition (Hasanudin & Awaloedin, 2020). Improve the quality
of human resources is therefore a reality that must take place in the development
process in a planned, guided, intense, effective and efficient manner (Hopkins,
2015).

Improving the quality of education is essentially a strategy to improve the

quality of education by giving the authority and responsibility for decision-making
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to the head of education by involving individual participation, both educational
personnel and community members (Hurts, 1981). Quality improvement is hard
work that must get support from all education citizens (Irmayani, Wardiah &
Kristiawan, 2018). The quality of education is not only seen from how much the
education gets achievements. The quality of education is not necessarily only seen
from the graduates produced and can continue at certain levels and types of
instruction (Kellaghan & Greaney, 2001). However, the quality of education is also
determined by other factors, namely how the teaching and learning process is
carried out in education, how education is managed in providing services to
educate consumers, and several other factors that need to be considered
(Komalasari, Arafat & Mulyadi, 2020).

Education that wins the competition in the future is education that can
quickly respond to changes. Education is expected to make changes designed to be
more responsive to the environment (Nurulandari & Adnyana, 2019). This means
that changes need to be made by an education according to the environment's
needs so that it is not abandoned by the community (Nurwulandari, Hasanudin &
Melati, 2021). For this reason, the role of a leader is needed in an organization—
primarily, it is part of helping the change process (Sharabi, 2013). In addition to his
indispensable role in the change process, the head of education must also have a
mature strategy so that these changes can be realized by the birth of innovations
that impact improving the quality of education in education (Sriwongchai &
Cookhampaeng, 2015).

Education is important in terms of human resources quality and improves
the quality of human resources (Van der Bij & Ten, 2016). Improving education
quality is an inclusive process to improve human resources quality (Verspoor,
2008). The Government, together with the private sector, has worked together and
continually to achieve this mandate in recognizing the importance of the improved
quality of human resources process through different efforts to promote higher
quality education including the creation and improvement of curricular and
assessment systems, improvements to the education facilities and development of a
(Wahyudi & Pangestuti, 2017).

Planning is the selection and determination of activities, then what to do,
when, how and by whom. Planning is a process that does not end when the plan
has been established; projects must be implemented. At any time during the
implementation and monitoring process, plans may need improvement to remain
functional. "Re-planning" can sometimes be a critical factor in being able to adapt to

new situations and conditions as quickly as possible (Zin, Sakat, Ahmad & Bhari,
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2013).

Organizing is compiling an organizational structure following the goals of
the organization, its resources, and the environment surrounding it.
Departmentalization and division of labor are two key aspects of the administrative
structure process. Departmentalisation consists of a grouping of work activities in
order to carry out similar related activities together. This is reflected in an
organization's formal structure and can be seen or stated by the organisation's
chart. The division of labor is a breakdown of job tasks in order to enable each
individual in the organisation. Both of these aspects underpin the organizing of an
organization for the efficient and effective achievement of its objectives.

Quality education can be based on process quality and the quality of the
product. In terms of function, education is called quality. If the process of teaching
and learning is successful, students undergo a meaningful learning process.
Appropriate resources are available (human, funds, facilities, infrastructure).
Naturally, the quality of the input also influences this. Quality products are also

produced logically through a quality education process.

B. METHOD

In this study the types of case studies are qualitative. Interviews and literary
studies, field observations, and documentation were used for data collection
techniques in this study. In this study, the analysis coincided with data collection
on the ground. The investigator reduces data obtained in the field by analyzing the
data, sorting each information by the focus of research and drawing conclusions in
each direction. Triangulation techniques (sources and methods/technics),
observations and member checks are applied to check the validity of the data used
in this study.

C.  RESULT AND DISCUSSION
1. Student Management

The management of students aims to regulate student affairs in order to
enjoy the smooth, orderly and regular functioning of the learning activities and to
achieve the school's objectives. In order to accomplish this objective, the student
management has at least three major tasks, namely the acceptance and progress of
new students, and development of guidance and discipline. Student management
can be interpreted as regulating students from school students to graduates. What
is directly handled are aspects relating to students. On other elements besides
students, it is intended to provide the best possible service to students.

Student management is a service that focuses on the management,
supervision, and usefulness of students in the classroom and outside the school,
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such as introduction, enrollment, individual services such as the development of
the overall ability of interest and needs until he matures in school. Student
management can also be interpreted as managing all matters relating to students in
a school, starting from planning, student admissions, and coaching. Students are in
school until students complete their education at school.

In other words, student management is the whole process of organizing
cooperative efforts in student affairs to achieve learning objectives in schools. Thus,
student management is not only in the form of student recording activities but
includes broader aspects, which are operationally used to assist students' smooth
growth and development through the educational process.

2. Student Planning

Student planning is an activity to think about things that must be done
regarding students at school, both since students will enter school or graduate from
school. What is planned is the things done regarding the acceptance of students to
the formulation of students. The planning steps of students begin with estimates,
formulation of objectives, programming, scheduling, and financing.

Planning for students involves new student admissions, graduation, number
of dropouts, and transfers. Specifically, regarding students' planning, it will be
directly related to the admissions activities and the process of recording or
documentation personally of students, which cannot be separated from the
recording or documentation of learning outcomes data and other aspects needed in
curricular and co-curricular activities. The first step is planning for students,
including activities, analysis of student needs, student recruitment, student
selection, orientation, student placement, and recording and reporting. In
connection with the above, reasonable planning steps are needed starting from
student admissions to class management, to provide optimal services to students.

3. Student Admission

Acceptance of new students is one of the essential student management
activities. The operational policy of student admissions also contains a registration
and selection or screening system applied to students. In addition, the student
admission policy also includes the time of registration, when it starts, and when it
ends. Furthermore, the student admission policy must also contain the personnel
that will be seen in students' selection and acceptance registration. This student
admission policy can be made based on the instructions given by the City or City
Education Office. This instruction must be followed because it was made to get
prospective students as desired or silenced.

The selection system with an entrance test is that those who register at a
school are required to complete a series of tasks in test questions. If the person
concerned can complete a commission based on specific predetermined criteria,
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then he will be accepted. On the other hand, if they cannot complete the task based
on predetermined criteria or rules, they are not accepted as students.

The results of research conducted by Imron, in the recruitment of new
students, the problem is that all school-age children in the area around the school
cannot accommodate. The contributing factor is the limited school equipment
available. The alternative solution is to distribute the school-age children who
cannot be adapted to other elementary schools. Another problem in the recruitment
of students is that there are children who are less than six years old, but their
parents are still adamant about being accepted in elementary school. The
contributing factor is that parents are impatient with their children's education. As
an alternative solution, the principal and the teacher provide understanding to
parents regarding the rules for recruiting new students.

Things that affect the admissions strategy are the excellence and diversity of
the school. The committee for the admission of new students needs to show the
excellence and diversity of the school so that the community is interested in
sending their children to school because the quality of the school is of a higher level
than other schools.

4. Student Orientation

Student orientation is the activity of accepting new students by introducing
the situation and condition of the educational institution where the student is
studying. The purpose of holding orientation activities for students is to actively
understand and obey all the rules that apply at school to participate in activities
organized by the school. Students are ready to face their new environment
physically, mentally, and mentally emotionally to feel at home in the learning
process at school and adjust to school life.

The school environment where you learn also affects the level of success
in learning. Teacher quality, teaching methods, curriculum suitability with
children's abilities, state of school equipment facilities, room conditions,
number of students per class, implementation of rules and regulations can
affect student interest in learning and learning outcomes. The school
environment consists of several essential school components, broadly divided
into physical and non-physical environments. The physical environment
consists of school facilities, school infrastructure, libraries, classrooms,
buildings, and school equipment. The non-physical school environment
includes interactions between teachers and students, students and other
students.

5. Grouping of Students
Principals and teaching staff need to be aware of the importance of
identifying students in the learning process. The real action that the institution
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must take for this is that in the management of the school's annual program,
student identification activities can be accommodated in the planning and
implementation, not only there but because this process is sustainable and
continuous, aka evaluation in the context of improvement and upgrading.
Necessary. The purpose of this identification is actually to recognize the
potential of students. Based on this potential, students are then grouped
according to the giftedness of each student.

The integration function in the grouping of students is carried out based
on age, gender, and so on. The operation of differences in the group of students
is carried out based on individual differences, such as talent, ability, interest,
and so on. In addition to these two considerations, several considerations,
among others, that need to be considered are grouping based on friendship,
based on achievement, based on ability and talent, based on attention and
interest, the last one based on intelligence.

Differences in the level of ability among students in learning are often
found, including economic skills, social skills, artistic skills, and especially
intellectual skills. According to the level of academic knowledge, for example,
there are at least three levels, namely brilliant students, moderate students, and
weak students, so they are always left behind by their friends. Faced with the
reality of these different levels of ability, a manager may carry outplacement
test activities by grouping them into specific categories. Class A accommodates
brilliant students, class B accommodates students with medium knowledge,
and class C accommodates weak students. This policy has consequences for
allocating students homogeneously. Managers and educators are often faced
with a difficult choice between generic or heterogeneous classroom settings.
Both have their advantages and disadvantages.

6. Class Management

Student management is a service that focuses on supervision
arrangements and student services in the classroom and outside the classroom.
The stages of student management include analysis of student needs, student
recruitment, student selection, student orientation, student placement, student
coaching and development, recording and reporting graduation, and alumni.
The management of students referred to by the researcher here is management
in the classroom, so it is often referred to as classroom management. The
teaching process in the school is part of classroom management. Classroom
learning can be considered to have four components: Preparation, Presentation,
Practice, Performance. A comprehensive approach involving a structuring of
the environment of the classroom and of the school is needed to ensure effective
class management, to actively monitor students' engagement, to implement
classroom rules and routines, to apply behavior-reducing strategies, to collect
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and use data to monitor student behaviour, and to modify classroom
management procedures.

7. Evaluation of Student Learning Outcomes

Evaluation of learning outcomes for students needs to be done so that
their progress is known from time to time. Evaluation of student results is
intended to determine the extent to which students have displayed the desired
performance. The responsibility for evaluating learning lies with the educator.
For evaluation to achieve its objectives, educators need to be guided by the
principles of the techniques. Evaluation techniques can be divided into two,
namely, test and non-test.

A teacher conducting evaluations depends on students' mastery in
specific competencies after following the learning process. The assessment can
also aim to find out the learning difficulties of students. The purpose of the
evaluation must be clear to provide direction and scope for the development of
further assessment. The assessment of students at the primary and secondary
education levels is based on objective, integrated, economic, and transparent
principles. Educational assessment standards are set through Permendiknas
number 20 of 2007, concerning educational assessment standards which include
procedures and instruments for assessing student learning outcomes.

8. Education Quality Improvement

Quality is a structured process in which the output is improved. Quality
is not a magical or complicated thing. The basis of quality is common sense.
Quality provides the framework for educators, parents, government officials,
community representatives and entrepreneurs to work together to provide
students with the means to respond today and in the future to their societal,
business and academic challenges. To improve the quality of education,
education professionals must be leaders.

For every institution, quality is the primary plan and the most critical
task. However, some people think of quality as an enigmatic concept. Quality is
seen as confusing and difficult to measure. Quality is one person's view
sometimes contradicts quality in another's view. So it is not strange when two
experts do not have the same conclusion about creating a good institution.

Quality is defined as the specific features of a product which fulfill
customer needs and thus satisfy customers. Quality is income-oriented in
accordance with this understanding. Higher quality aims at satisfying customers
and meeting one's revenue expectations. However, providing a range of better
quality types requires investment, which is why financing usually increases. In
this sense, better quality usually calls for more costly funding.

The integrated movement for quality in education remains relatively new.
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Before the 1980s, there is little literature with this reference. Several Indonesian
universities have tried to reorganize work practice through the Total Quality
Management concept (TQM). The method of TQM was introduced in several
more schools at the beginning of the 1990s. There are also many quality-related
ideas that higher education institutions are well-developed. Schools are
constantly investigating and implementing ideas.

Quality management is a tool for educators to adapt to the forces of
change affecting the education system. Our education community already has
the knowledge required to improve the education system. The biggest problem
today for teachers is the failure to deal with a failing system. It will serve as a
means of developing or implementing new educational processes that improve
the quality of education for education professionals.

An effective school that is oriented to the quality of education requires a
serious commitment to quality improvement, is long-term, and requires the use
of specific equipment and techniques. High dedication to quality must support
this commitment through continuous process improvement by all parties.
Aspects and indicators of the management of educational institutions can be
carried out and directed to high quality. Achieving this quality must be an
integration of all stakeholder desires and participation in reaching the final
result. Some of the steps taken to improve the quality of education include:

9. Input Quality Improvement
Educational input is something that must be available for the educational
process to take place. Something that must be available is inhuman and non-
human resources, software, and expectations to guide the ongoing educational
process. Human resource inputs include principals, teachers, counselors,
students, and employees. At the same time, the input of non-human resources
includes, among others, equipment, supplies, funds, materials, and others.

10. Human Resources
It is not easy and simply to develop the quality of human resources (HR)
as it requires profound and widespread understanding of the formation of core
concepts in the development of institutions and funding as well as careful
calculations. An effort can be made through various channels, including
education, to develop and improve the quality of human resources. This
education is a way of improving people's quality and emphasizes the formation
of fundamental features like faith and justice, personality, intelligence,
discipline, creativity, etc.
Educators and education staff, the most important educators, have their
personal resources in the educational world. The task of educators to guide and
educate students to have a Muslim personality brings significant consequences
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for educators, among others, educators must set an example for students,
among others, have deep scientific insight, are willing to add education to meet
the minimum standard requirements for eligibility as educators. And ready to
participate in various scientific activities.

11. Facilities and Infrastructure

Article 45 of Article 20 of 2003 contains the importance of educational
establishments and infrastructure. Law of the Republic of Indonesia Article 45
provides that every unit for formal and non-formal education provides
infrastructure and facilities that respond to educational requirements following
the expansion and development of the physical, intellectual, social, emotional
and student obligation.

The government also provides that all academic units must have facilities
that include: furnishings, educational equipment, books and other learning
resources; consumer products and equipment necessary to support a proper
and sustainable learning process. Education facilities, infrastructure and
infrastructure are governed in the government. Every academic unit should
consist of land, classes, leadership rooms, rooms for teachers, libraries,
laboratory rooms, canteens, sports and worship facilities, playgrounds, play
areas, and other areas that are required in order to support an orderly learning
process. And sustainable. And sustainable.

Education and infrastructure management has a responsibility to
regulate and maintain educational facilities and infrastructure in order to
optimal and meaningful contributions to the educational process. These
activities include planning, procurement, monitoring, storage, stockpiling,
deletion and structuring. Research results by Maulida et al. show that the
education and infrastructure planning process includes:

a. Procurement is the process of designing efforts to purchase, rent, borrow,
land plots, recycling, reconditioning/rehabilitation, distribution or
manufacture of equipment and supplies following school needs;

b. Equity carried out openly and transparently to users involving several
employees to solve problems and suitability of recipients of facilities with
an equalization agenda;

c. Utilization of facilities and infrastructure has led to achieving goals,
although, in its implementation, the use of educational facilities and
infrastructure often experiences overlaps between instructions and
technical service. The use of tools for all classes can be done by bringing
to the class that needs it alternately or students who will use it come to a
particular room. Like getting tools to class or bringing students into the
tool room, there are pros and cons. Tools are brought into the classroom;
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there is a permanent class, and students come to the rooms where the
class goes (class is a group of children who are at the same time under the
guidance of a teacher).

12. Learning Process

Learning is a conscious and systematic effort. Planning and
implementation of learning are expected to have specific goals set. Thus, the
learning process manifested in the interaction of students with teachers and
sources of knowledge must be directed so that students can gain meaningful
experiences. School as a place of learning that provides quality services through
varied learning strategies, continuous assessment, and fast and appropriate
follow-up encourages student participation in learning and pays attention to
student attendance, implementation of student assignments, and the
sustainability of their projects.

Learning is the essence of education. Furthermore, if the learning process
is conducive, providing inspiration, motivation, enthusiasm, and learning
creations will lead to educational success. The building may be simple, the
office space may be narrow, and the position of the Islamic educational
institution may be in the outskirts, as long as the learning system is truly
conducive and is still able to ensure the continuity of the educational process
properly. Why are magnificent buildings, luxurious offices and located in the
middle of a big city? If the learning system is stealthy, it will certainly not be
able to deliver educational success. This is because education requires an
intensive process, and there is no instant education.

The main activity of the school is the learning process. According to
characteristics of the subjects, students, teachers and the natural conditions of
resources available at school, schools are given the freedom to choose the most
effective learning and teaching methods, methods and techniques. The learning
process focused on students can empower students by emphasizing activity in
student learning rather than teacher education.

D. CONCLUSION

The different conditions of the school environment and the diversity of
learning needs of students, combined with highly complex geographical
conditions in Indonesia. It is therefore necessary to look for alternative school
management in order to improve the quality of education. This promotes the
development of the concept of quality management based on schools. This
alternative management allows schools to be independent and regulated to
improve the quality of education but still refers to national policies. The result
of this program is that different parties are very committed to the goal of
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improved quality of education, namely, parents/ the community, lecturers,

leaders of the schools, students and other staff on the one hand, and the

government on the other. The schools' strategies include self-evaluation to

assess the strengths and weaknesses of their school in the implementation of the

management concept.
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